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A�er a series of public hearings in late 1957, a referendum was held on January 23

rd
, 1958 to establish a Soil 

Conserva$on District in East O(er Tail County. The referendum passed and on February 6
th

, 1958, John 

Meyer and Jeff Tikkenan were appointed by the State of Minnesota as the first East O(er Tail Soil and Water 

Conserva$on District (EOT SWCD) Supervisors.  

While many things have changed in the past 60 years, the mission of the EOT SWCD has stayed the same: To 

conserve and protect the soil and water resources that were placed in our trust.   

The EOT SWCD has a long history of working with local landowners to implement projects that reduce soil 

erosion, protect water quality, improve wildlife habitat, and maintain sustainable uses of those resources.  

Look for future announcements on our plans to celebrate the past 60 years and look back on the efforts and 

accomplishments of the EOT SWCD. 

Tree plan	ng, 1961 A row of just-planted trees, 1970 O�er Tail R. erosion control, 1973 

Tree plan	ng, 1970 Wetland restora	on, 1974 

At the hearing on the December 19, 1957, in New York Mills, Rev. 

Truthawny, Parkers Prairie, commented: I believe it (Soil 

Conserva	on District) would help the ci	zens of the area to 

maintain their moral responsibility. We all recognize that is a 

criminal act to shorten the life of a person to hinder his usefulness 

in life, and I think we are beginning to see that it is a criminal act to 

shorten the life of our soil and natural resources for future 

genera	ons. I hear	ly endorse the organiza	on of such a group.  
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Trees and Native SeedingTrees and Native SeedingTrees and Native SeedingTrees and Native Seeding    
Tree Program 

Spring of 2017 tested our Minnesota hardiness, as we planted through some snow and 

freezing rain. Overall though the weather cooperated, and we were able to plant 

18,600 trees over the course of 2 weeks, from Parkers Prairie north to Perham and 

east to Sebeka. A�er plan$ng, we laid 29,552 feet of tree ma0ng fabric to reduce 

weed compe$$on and give the seedlings a head start on growing.                        

Between the EOT and Wadena SWCDs, we sold 53,350 trees in 2017.  

Custom Seeding, Na2ve Seed Sales, and Drill Rental Program 

Last spring we updated our rental drill with a brand new 2017 Haybuster. The 

Haybuster 107C is a ground driven, no-$ll drill capable of plan$ng anything from 

cover crops to soybeans.  It is a ten-foot drill, with 7 inch row spacings. The drill has a 

na$ve grass box in the back, small grain box in the middle, and legume box in the 

front.  It can use all three boxes at one $me to meet any combina$on of seed mixes 

you need.                                                                                                                                   

We also have an iden$cal Haybuster that we use for custom seeding. Last year we 

seeded 163 acres of na2ve prairie and sold enough seed for another 245 acres. 

Conservation Corps & East Otter Tail SWCDConservation Corps & East Otter Tail SWCDConservation Corps & East Otter Tail SWCDConservation Corps & East Otter Tail SWCD    
Working together since 2008 

Beginning in 2008, the East O(er 

Tail SWCD has applied for and been 

granted a Conserva$on Corps crew 

annually to assist with our shoreline 

restora$on projects. They comprise 

of 5-10 college-aged students 

looking to gain experience in the 

natural resources field. Their help 

has been invaluable to ge@ng these 

projects installed in a quick and 

smooth fashion. Pictured is the 

crew that we worked with in 2017. 

DID YOU KNOW..four of our staff have previously worked for the Conserva$on Corps: Aimee Zimmermann, Wade Salo, Mitch Ness, and Liz Reed 
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East O(er Tail SWCD partnered with Minnesota Na$ve 

Landscapes (MNL) for their “Milkweed for Monarchs” 

collec$on. People could bring in their milkweed pods in 

exchange for $5 or a pollinator seed pack. MNL would then 

use the milkweed seed in their variety of seed mixes. It was a 

great way for people to have a direct impact on the       

milkweed and monarch popula$on! 

Milkweed for  
Monarchs 

This year, it took 38,480 na2ve plants and 53 pounds 

of na2ve grass & flower seed to restore 56,640 

square feet of shoreline on 13 lakes in O(er Tail 

County. But those plants sure don’t plant themselves! 

It took six SWCD staff, three Conserva$on Corps 

interns, six Conserva$on Corps crew members, and 

numerous volunteers to get the 56,640 square feet of 

shoreline restored in only eight days. The temperature 

reached near 90 degrees for three of those seven 

days. You can check out one of our many projects on 

Gro(o Lake in Adam’s Park in the city of Fergus Falls 

or on Bay View Road on O(er Tail Lake near O(ertail.  

Shoreline Shoreline Shoreline Shoreline     

On the le9 is a good example of shoreline erosion. The photo 

on the right is how we protect shorelines from wave ac	on. 

Plants ready to get 

in the ground on 

O�er Tail Lake 

These projects were installed with the help of cost-

share dollars - funds that come from taxpayer 

dollars that help solve water quality concerns that 

make the lake or river more safe & enjoyable for 

everyone to use. In 2017, O(er Tail County 

Commissioners voted to matched our District 

Capacity Grant (from the MN Board of Water & Soil 

Resources) for an extra $22,750.00 to be put 

towards projects like the ones featured on this 

page. The Soil & Water Conserva$on District exists 

to solve water quality issues that lead to 

impairments in surface water and ground water.   
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Water Planning Water Planning Water Planning Water Planning     
O9er Tail River Assessment/WRAPS 

This summer the Minnesota Pollu$on 

Control Agency gathered enough data to 

represent each sub-basin in the O(er Tail 

River watershed. This includes water 

quality from lakes and rivers and the 

health of fish and bug communi$es. The 

MPCA will work to use this data to 

iden$fy problem areas and excep$onal 

loca$ons for water quality in the 

watershed. This project is paid for by 

Clean Water Land and Legacy dollars. 

Watch this summer for EOT SWCD 

promo$ng this enormous project!  

Well Sealing  

In an effort to protect groundwater in the 

region, 94 wells around O(er Tail Lake were 

sealed last summer (photos on the le�). 

These wells were maintained by the O(er Tail 

Water Management District and had the 

poten$al to leach contaminants into shallow 

groundwater. Cost sharing through the Clean 

Water Fund created an opportunity to seal 

the connec$on between surface water and 

groundwater, permanently protec$ng 

regional groundwater quality. To see more 

about why this is so important, check out our 

video at [h(ps://youtube/ZcmN_jrKgNs]. 

Conserva2on Partners Legacy grant to enhance spawning habitat 

West Ba(le Lake Associa$on and the MNDNR are working with EOT and WOT SWCDs to 

enhance walleye spawning habitat in a tributary to West Ba(le Lake. Old spawning habitat in 

Gizzard Creek has filled in with sediment so this project aims to create a self-cleaning riffle. This 

grant uses Outdoor Heritage Funds designated specifically for habitat improvement projects.  

AFTER 

Water Quality Project Feature 

For the last 10 years, Pat Pranke’s family and Paul 

Lindemann’s family have been ba(ling water 

runoff that would leave large gullies through their 

yard, every year. The Prankes and Lindemanns 

were desperate for a solu$on, so they approached 

the SWCD in early 2017. Our engineer, Wes, was 

able to design a sediment basin with a riser that 

will hold water. When the water level reaches a 

certain point, the water will enter the riser and 

exit through an underground outlet pipe. Thanks 

to the landowners, Lake Lida Associa$on, and the 

contractor for making this happen so quickly! 

This project saved 35 

Tons/Year of 

Sediment, 35 Tons/

Year of soil and 29 

Lb/Year of  

Phosphorus from 

entering Lake Lida.  

BEFORE 

AFTER 

OUTLET PIPE 
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On-Farm Nitrogen Management 
Nutrient Management Ini2a2ve 

EOT staff members assisted the Minnesota Department of Agriculture in promoting the Nutrient 

Management Initiative (NMI). This program is designed to help producers evaluate alternative nitrogen 

practices, such as rate or timing of fertilizer applications, by installing replicated strip trials. Fifteen producers 

throughout Todd, Wadena, Hubbard, and Otter Tail counties utilized this program to evaluate nitrogen 

practices on their farm. We look forward to promoting it into the 2018 growing season! 

Guided Stalk Sampling 

Over the past seven years, East Otter Tail Soil and Water has teamed up 

with the MDA to collect basal stalk samples to test for nitrates as a part of the Guided Stalk Sampling 

program (GSS). Since the project has started staff have collected 1,396 stalk samples on 349 fields (shown 

above), working with farmers to optimize fertilization and produce profitable yields while protecting the 

environment. For the 2017 growing season, there were 164 corn stalk samples collected for 40 producers on 

41 fields across Hubbard, Becker, Otter Tail, Todd, and Wadena counties. At the end of the year, participating 

producers received their stalk nitrate results at a winter producer meeting where they discuss their results 

and compare them to other producers in the program. 2017 was the last year for the GSS program. 

Harves	ng an NMI trial plot Collec	ng corn stalk samples 

AgricultureAgricultureAgricultureAgriculture    

Clean Water Fund Grant: Iden2fying Barriers to Implemen2ng Best Management Prac2ces 

From November 2017 to January 2018, the East O(er Tail Soil & Water Conserva$on District hosted 

three conversa$ons with our local producers to iden$fy strategies to protect groundwater in the five 

county area. Over 80 local producers, agronomists, and landowners a(ended the mee$ngs, which took 

place in Perham, Parkers Prairie, and Osage. These conversa$ons were very produc$ve in iden$fying 

what prac$ces producers are already implemen$ng, which conserva$on techniques they would like to 

try next, and the different types of barriers they face in doing so. The EOT SWCD will use the informa$on 

from these mee$ngs to update the services and programs we offer, which will ensure that we are able to 

help producers as they work to protect our groundwater resources.  
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Irriga2on Scheduling Program 

Bri(ney and Nathan had another great year of Irriga$on Scheduling in East 

O(er Tail County. We enrolled six new producers and had a total of 81 fields 

in the program. Similar to 2016, we saw a lot of precipita$on in the later half 

of the summer. Higher precipita$on and our cooler-than-average 2017 

growing season resulted in lower amounts of irriga$on being applied. 

Our 2017 Irriga$on & Nitrogen Management Clinic was 

a(ended by over 80 producers. We discussed new research 

on nitrogen management and the Nitrogen Fer$lizer 

Management Plan. Our keynote speaker, Dr. Saleh 

Taghvaeian, highlighted the benefits and challenges of soil 

sensor technology for irriga$on water management. 

Pivot Uniformity Tes2ng:  

We again offered Pivot Uniformity Tes$ng to area producers in 2017. Over the summer we did 10 tests for 7 
producers, making sure their pivots are in good working order to save water and help crops reach their full poten$al!  

Coming in 2018: A new online Irriga$on 

Management Assistant will be available 

for producers in O(er Tail, Wadena, 

Todd, Becker, and Hubbard coun$es. This 

tool combines data collected by our     

AgWeather Network, soils data, and your 

crop informa$on to track water usage 

throughout the summer and remind you 

if your fields are ge@ng too dry.  

County Buffer Ini2a2ve 

The November 1, 2017 deadline for public waters has come and gone, and all but a few parcels are in compliance 

with the Minnesota Buffer Law. All public ditches must have a 16.5 foot buffer in place by November 1, 2018. As 

always, the EOT staff is available for technical assistance by calling our office. 

County Ag Inspector 

In 2017, Palmer Amaranth got the spotlight in the work of noxious 

weeds. It was found in neighboring Douglas County and Todd 

County in conserva$on plan$ngs. Palmer Amaranth is an annual 

weed that is a member of the pigweed family, capable of producing 

250,000 seeds per plant in a single growing season! This devasta$ng weed has not been 

found in O(er Tail County.  

In late 2017, the EOT SWCD was awarded a Coopera$ve Weed Management Area Grant 

for townships in East O(er Tail. We’ll use this grant to do a thorough survey to map 

noxious weed infesta$ons and do a focused educa$on and outreach push to 

landowners who may have these infesta$ons. We’ll be driving down every rural road in 

East O(er Tail County, so wave if you see us cruising around in 2018! 
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Top: Cover crops that were aerial applied into standing soybeans 

Le9: Cover crops emerging in a field 

Le9 to right: Katelyn Haars	ck, Jeff Duchene, Ryan Antholtz, Troy Baumgart, Alan Lepp 

Both East O9er Tail Soil & Water Conserva2on District and USDA are an Equal Opportunity Provider and Employer 

NRCS Staff: 

District Conserva2onist: Alan Lepp 

Soil Technician: Troy Baumgart 

Soil Conserva2onist: Vacant 

Grazing Specialist: Jeff Duchene 

Admin/Field Assistant: Katelyn Haars2ck 

2017 was the first year of EQIP-RCPP funding for Minnesota Agricultural 

Water Quality Cer$fica$on Program (MAWQCP). EQIP funds were set 

aside for producers going through the MAWQCP cer$fica$on process to 

assist them financially with conserva$on prac$ces iden$fied by 

MAWQCP cer$fier. NRCS in East O9er Tail led the state of MN with 23 

applica$ons and were able to fund 11. All 11 of the producers 

incorporated cover crops into their opera$ons for a total of 2,500 acres 

of cover crops implemented in 2017. Some of these acres were seeded 

a�er harvest, while 1,000 acres were aerial applied into standing corn 

and soybeans in August. These cover crops will greatly reduce wind and 

water erosion on these fields.  

• Environmental Quality Incen2ves Program (EQIP) • Conserva2on Stewardship Program (CSP) 

          18 contracts funded for 2,300 acres              25 contracts funded for 16,000 acres 

• EQIP—Regional Conserva2on Partnership Program • Conserva2on Reserve Program (CRP) 

           11 contracts for 2,700 acres              243 contracts for 3,174 acres 

2017 Review for East O9er Tail County  
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Local Youth Educa2on 

The SWCD coordinates “Ag in the 

Classroom” annually for students at the 

New York Mills and Perham elementary 

schools. Here students get a chance to 

learn about farming in their community 

and even get to interact with lambs, 

calves, and piglets! We also put together 

the O(er Tail County Conserva$on Days 

targeted towards 5th graders all over the 

county. In 2017 over 500 area students 

were able to par$cipate in our outdoor 

learning ac$vi$es, and they were troopers 

with our early April snow!  

Education and OutreachEducation and OutreachEducation and OutreachEducation and Outreach    
Breakfast on the Farm 

In 2017 various members of the East O(er Tail County farming community put 

together the inaugural Breakfast on the Farm event at the Ziegler farm north of 

Perham. It provided over 1000 members of our community a chance to interact with 

local farmers to see what modern-day farming is really like. Cows, pigs, goats, horses, 

and rabbits gave kids a chance to learn about livestock, tractors and other machinery 

gave an inside look into the farming industry, and a free-will dona$on breakfast gave a 

taste of the fruits of our labor. It was a wonderful day spent exploring how our local 

agricultural community works together to produce our food. A special thank you to all 

of the farming families and ag professionals involved for all of their hard work, to the 

Zieglers for hos$ng, and to our community members who showed their support by 

stopping by. See you next year! 

EOT SWCD, with Coali$on of O(er Tail 

Lake Associa$ons and WOT SWCD, put 

on “Living on the Edge,” a workshop 

about lake stewardship. Highlights  

included Steve Woods of the 

Freshwater Society, sportsman Babe 

Winkelman, and our panel of 

lakeshore owners doing some Q & A! 

Living on the Edge 
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Conservationist of the YearConservationist of the YearConservationist of the YearConservationist of the Year    

We are thrilled to announce that the 2017 Minnesota Conserva$onist of the Year is our very own neighbor in 

East O(er Tail County! Sandhill Dairy and Toad River Farms, represented by the Bob Dombeck family of 

Perham (right picture above), was chosen by the Minnesota Associa$on of Soil and Water Conserva$on 

Districts as the Outstanding Conserva$onists of 2017 for their efforts in protec$ng Minnesota’s natural 

resources. 

Bob Dombeck, Jeremy Lachowitzer, Mark Dombeck, and Steve Dombeck (le� picture, le� to right) operate 

Sandhill Dairy and Toad River Farms. The Dombeck family milks 350 cows, raise their own heifers, and have 

nearly 2,000 acres of irrigated crops including corn, soybeans, kidney beans, and alfalfa north of Perham. On 

their farm they have implemented many conserva$on prac$ces including crop rota$ons, irriga$on 

management, cri$cal area and buffer seedings, cover crops, and manure management. 

Congratula$ons to the Dombeck family and thanks for all that you do to protect the resources in O(er Tail 

County! 

Minnesota Agricultural Water Quality Cer2fica2on Program (MAWQCP) 

Jim was hard at work in 2017 plowing through MAWQCP applica$ons! We received 25 new applica$ons from 

area producers, with four of those farmers now Water Quality Cer$fied and several others in the process of 

working towards cer$fica$on. These producers are u$lizing Best Management Prac$ces for their fer$lizer and 

manure applica$ons, as well as choosing $llage prac$ces that protect the soil and water. Ten applicants are also 

u$lizing cover crops to protect water quality and reduce soil erosion caused by wind. Because these farmers are 

pursuing Water Quality Cer$fica$on, they were eligible for conserva$on funds through the NRCS “RCPP” program 

to implement new prac$ces. Thanks to our area farmers for all they do to protect our soil and water resources! 

Andy Dombeck Forrest Briard Dennis Tigges Rich Jibben 
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Staff UpdatesStaff UpdatesStaff UpdatesStaff Updates    

Agriculture and Soil Outreach Corpsmember 

2017 was the first year we hosted an individual placement with the Conserva$on Corps. We 

welcomed Jessica Paler in May to help out with the Minnesota Agricultural Water 

Cer$fica$on Program. A Moorhead na$ve, Jessica graduated from NDSU with a Masters in 

Soils. She also assisted with many of our other programs throughout the summer.  

Conserva2on Appren2ce 

2017 was the seventh consecu$ve year that the EOT SWCD hosted a Conserva$on 

Appren$ce during the summer. This year’s appren$ce was Alysha Dykhoff, a sophomore at 

the University of Minnesota Crookston. Over the summer, Alysha assisted with installing 

na$ve shoreline buffers, irriga$on scheduling, well mapping and many other projects. We 

look forward to hos$ng another appren$ce in 2018! 

Meet Wes Drake! 

Wes is the brain behind all of our big projects. He is an engineer that is shared between East O(er Tail SWCD, 

West O(er Tail SWCD, and Becker SWCD. He does most of our surveying work and designs sediment basins, bluff 

restora$ons, and water control structures. By hiring a shared engineer, we’ll have a much quicker turnaround for 

landowners on these larger projects and more one-on-one a(en$on. Read more about Wes below! 

Wes with his wife, 

Nikki, and daughters 

Chandler & Kynslie 

“I grew up in Bellingham, MN and graduated with a degree in Civil and Environmental 

Engineering in 2004 from South Dakota State University. An opportunity with NRCS in Thief 

River Falls took my interest and I accepted the posi$on as Glacial Ridge Project Engineer in 

2005. Glacial Ridge is one of the largest WRP wetland restora$on projects in the na$on. 

Upon comple$on of that project, I took the responsibility of providing design assistance to 

private landowners for various conserva$on projects. In 2010 I decided I wanted to be 

closer to the family farm in SD so I pursued a posi$on with NRCS in Fergus Falls for 6 years, 

then started as the District Engineer in September 2016. My wife Nikki and daughters 

Chandler (3) and Kynslie (1) live just north of Fergus Falls. We are expec$ng our third child 

in April. When I am not busy with work or family, I spend my $me volunteering on the 

Fergus Falls Fire Department. Summers also include racing cars weekly at local dirt tracks.”  

Water Quality Project Feature 

A landowner on Marion Lake had a dilemma - located across the road 

from his lake cabin was a wetland with a culvert that emp$ed into his 

yard. In the winter, water would flow into his yard and freeze. 

Eventually, the ice built up to where it was pushing against his 

garage, and the water was making an eroding gully when it would 

melt. Wes designed an overflow system with a riser, and lined the 

channel with rock so the water would disperse instead of gully, 

saving tons of sediment, soil, and phosphorus from entering Marion 

Lake. Thanks to Wes, Rush Lake Township, the lake associa$on, and 

the contractor for helping a quality project get installed! 
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Staff TrainingStaff TrainingStaff TrainingStaff Training    

Staff Retreat 

This past February, the EOT SWCD board and staff par$cipated in a day 

long annual retreat and strategic planning session. With many new staff 

members, one of the goals for the mee$ng was to take a li(le $me to get 

to know each other, review each of our roles and responsibili$es, and 

build rela$onships between the board and staff.   

We also took some $me to iden$fy the resource concerns in the county 

and what we are currently doing to address those concerns. This was a 

great exercise that reaffirmed our mission and the need for the type of 

work we do. Due to the limited $me we had, the board directed the staff 

to take a closer look at several key areas of our work and to report back 

to them with recommenda$ons in upcoming board mee$ngs.  

The $me we took this past year to review our work areas will be the 

founda$on for the upcoming 2018 retreat and strategic planning session.  

It is a top priority of the SWCD Board to make sure our staff has the opportunity to con$nue to build their technical 

knowledge and skills in an effort to be(er serve our community. In the past year our staff has a(ended trainings on 

Nitrogen Fer$lizer Management, Soil Health, Forestry, Conserva$on Tillage, Irriga$on, Ecological Restora$on, Invasive 

Species, Surveying, Social Media and Outreach, Civic Engagement, Watershed Management, Grazing, and Leadership.   

Surveying 

In 2017, we upgraded our surveying 

equipment to a Trimble. We no longer 

need the rod and laser to take 

measurements with this improved 

survey unit. We’re glad Wes is here to 

help us figure the new equipment out! 

2017 EOT SWCD Budget 

Income  

County Income $200,160.00 

State Grants and 

Agreements 

$606,390.00 

Building Income $51,120.00 

Charges for Service $461,755.00 

Misc. Income $9,265.00 

Total Income $1,328,690.00 

Expenses  

Personal Service $793,275.00 

Opera$onal        

Expense 

$129,925.00 

Project Expense $375,584.00 

Building Expense $29,495.00 

Total Expense $1,328,279.00 
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Our Staff: 

District Manager: Darren Newville 

Shoreland Specialist: Aimee Zimmermann 

District Technician: Liz Reed 

Irriga$on Scheduler Technician: Bri(ney Johnson 

Farm Bill Technician: Mitchell Ness 

Administra$ve Secretary: Chantal Tougas 

Irriga$on/Nutrient Management Specialist: Nathan Wiese 

Area Cer$fica$on Specialist: Jim Lahn 

Water Planner/Watershed Coordinator: Ben Underhill 

Back row, le9 to right: Chantal Tougas, Ben Underhill, Nathan Wiese, Jim Lahn 

Front row, le9 to right: Darren Newville, Bri�ney Johnson, Mitchell Ness, Aimee Zimmermann, Liz Reed 

Coming up in 2018… 

EOT Board Mee$ngs are open to the public and held 

on the third Wednesday of the month at 7:30 am 

CWF Irriga$on and Nutrient Management Barriers 

Mee$ng—March 8th 

EOT Breakfast on the Farm—August 4th 

• 801 Jenney Ave SW, Suite 2• 

•Perham, MN 56573 • 

•(218)346-4260 Ext. 3• 

 

EOT SWCD Supervisors: 

Chairman: Lyle Di(man 

Vice Chairman: Steve Inwards 

Public Rela$ons: Marion Gill 

Secretary: Terry Greenwaldt 

Treasurer: Denny Reynolds 


